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THIS IS UNEVALUATED INFORMATION

25X1

I, The crganization of the Ministry of Foreipgn Trade is pre—
sented on the enclosad chart Enclosure &7,

<o The Manistry of Foreign Trade is now considered Lo be under
"tep security memsures". following the lasd of the Minietrias
of Nugional Security. latisnal Derence, Foreign Affairs, and
the State Bureau for Planning,

3. There is no Cabinet in the Ministry of Foreign Trade, which
is usually composed of the Minister and the Deputy Ministers,
The Cabinet in the Ministry, abolished in 1949, was made up
of the so-callad "inner circle" of officials close to the
Minister and also variouns specialized secretariss, The
gecretaries were headed by Dr Rudolf Margolius, whose title
was "Chief of the Cabinet”. {He later became Fourth Deput
Minister in the Ministry of Foreign Trade,)
At present, thers ars 1o cablnets in any of THE WINISTFIes.

4o The Ministry receives the foreign trade plan from the State
Planning Bureau and decides how this nlan will be carried out,
The general directions to be followed are issued by the
Central Committee of the Commnist Party to the Communist
Party organization in the Ministry of Foreipn Trade, 411
appointments and transfers anmong the employces nust be
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apprs ed Ly Lhe C4drve “cction of the Ministry and by the
Cadre Departiment . ihe Central Committee of the C:rurinist
Party. Only the Ministers and gereral managers of the
natiorialized industries are under the direct controi and
supervision of the 3Secretariat of the Central Committes of .
the Communist Party. Other governmental and industrial
organizations are controlled by ine regional or district
committees of the Communist Party,

5. The Minlstry has & spe security desk headed by
Dr Frantisek Cads. J;;:ff;;:;:::ﬁ The majority of papers
‘arc classified  Yeo ential" &nd many others as "secret”,
Foreign newspapers are permitted to be read by employees
of the respsctive country desks, but not by the employees

of any other desk. These newspapers are considered comn-
fidential and are locked in safes after working hours.

6. The Chief of the Cadre Department 1s one of the most important
officials in the Ministry of Foreign Trade, He 13 in direct
contact with the Ministry of National Security and with the
Cadre Department of the Central Committee of the Communist
Party., His department 1is responsible for all personnel,
collects detailed information about each person in the Ministry,
and has the responsibillity for sending Minisftry employees
abroad. The information which 12 constantly collected on

. ¢’ each employee 18 filed in ¢riplicate: one copy remains in

¥ the confidential files of the Cadre Department of the Ministry

] - of Poreign Trade; a second copy 1s sent to.the Central

¢ Secretariat of the Communist Party; and the third copy is

aent to the Ministry of National Security. This information

follows the individual throughout his period of employment,

7. There is 2 dusl control within the Forelign Trade Ministry:
& a) the expert contrel of superlcra exercised through normal
4 channols, and b) the control of the Communlst Party organiza-
: & - tion within the Minlatry.

8. The organization of the Communiat Party at the Ministry falls
within the jJurdsdiction of the diatrict Oecretariat of the
Communist Party, located at 3 Na Florenci in Prague; however,
as an organization of a central government office, it 1s
supervised directly by the Secretariat of the Central

o Commiltee of the Communist Party. A speclal member of the

k- . Secretariat which deals with the affalrs of the Ministry

of Foreign Trade i3 Lubomir Sochor. He 1= in constant and

direct contact with Tamchyna /see paragraph 27, but even .

more 8o with the Minister and other leading perssnalitles

in the Ministry. His supervisory functions are rot concerned

with crganizationel details pertaining to the Communist

Party in the Ministry, but only with the shaping ¢f foveign

N ,trade poliztes, The Communist Party organization iu other

b ministries in Czechoslovakia is of the mame pattern as in

: the Ministry of Foreijpgn Trade. )

9, Communist Party oi'ficisnls often occupy unimportant positions
in the Ministry but are obliged to carry out Party funcuions .
in addition to thelr normel official duties. The Comwunirt
Party organization in the Miniatry of foreign Trad: con-
slsts of [ive Section Organizatlons., The Secilou urganization -
in turn consists of six ov more "ten-teamg". Each Section
Organization has a chalrmsn, 2 leader of the "ten-teprs” 2
"eculture-propagends agitater”. ar! two other members. Party
dues are paid by L¥e memrera Lo the Section Organization.
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Auguat 1951, there were about 630-650 employees at the
Ministry. From the entire state forelgn trade organization,
4600 had to.leave for industry; this included the monopoly
companlés workilng in foreign trade. The entire emplcyment
in foreign trade prior to the purges was 12 thousand.

From now on, employees 1in foreign trade organlizations may be
recruited only among "workers' cadres", now being trained

at the Workers Schoel.for Foreign Trade in Opeva, Northern

Moravia.

-end-

Enclosure @):Organization Chart, Ministry of Forelgn Trade,

August 1951
(B): Communist Party Organization within Ministry of

Foreign Trade, August 1951
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